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1 May 1968 


KaiDRMDUM FOE: 001 Special Advisor 
SUBJECT: Employe© Turnover 

JUfflSEIKE: Your memorandum dated 8 April 1966, same subject 


la response to the referenced memorandum, the following Is sub- 
mitted: 

a. the Office of the Director of Basic and Geographic 
Intelligence, including the respective Division Chiefs, are 
coa^letely informed of the reasons why employees leave this 
Office, Further 0BGX internal exit interviews are conducted 
and reasons for departure are fully explored at such time a 
resignation or transfer request is submitted . 

b. Whenever there is an exceptional problem, there has 
been feedback to OBGX from the central personnel exit Inter- 
views. In some cases, this merely strengthens our information 
— seldom is there additional explanation of cause for leaving. 
However, information obtained from the internal Office exit 
interviews has reinforced our views regarding some Job assign" 
toasts and enabled supervisors to recruit individuals best suited 
for the positions by virtue of education, experience, and per- 
sonality. Feedback from this source has had some influence on 
the type of people recruited for the Office. Two points are 
relevant to the process involved. First, the Office has experi- 
enced a particular problem with some new employees from the West 
Coast. Often in the past, the permanent move to the Bast has 
proven to be "too far from home", especially for the wife. Second, 
the Agency’s policy of training new employees at a low key charing 
Idie first year has proven sound. Zt permits the Office to evaluate 
the new employees ' stability and desire to make a career with us , 
Thus, the subsequent investment in training assures a higher return. 

c. There is considerable concern to this Office when an 
ee$2oyee resigns or transfers. Those lost to the Agency are of 
more concern if the employee in question had high potential for 
future dervelopn-ent . Such cases might suggest disenchantment and 
with the costa involved in recruiting new personnel, such situa- 
tions are expensive. Personnel who leave In order to better 
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tbwdma are not *l«ys a 1°«. T 

other components . OKJI encourages good employees »» 

change to seek opportunities elsewhere in the 

iVmy hart the Office. The investment in the employee 

UZ written off unless the person has proven to he of marginal 

value or leas. 

d. Host OBOI professionals are engaged In a 
field with unique functions and aovenent in and out wuld be 
costly, nevertheless, scow rotation of perooanol — perhaps 
. n -e n*a rterp ohe, and DXJP —* * "Would freshen their per~ 

^JKivefi, bring something new and pertinent to the host £^ ice ' 
si well as give new incentives end improve morale. OBCff fc*» 
encouraged sots lateral assignments overifce ^J^be 

benefited both the office and the individual. could he 

dma along this line in the future, but an exact S^ent&g 
wauld vary from time to time. A program of this wndd 
careful review of the individuals selected to 

participate in it* 

a The Branch Chief, Bivision Chief, Administrative Staff, 
DD/BGx! and the Director of this Office conduct exit interviews 
vi^eiehd^erting employee, and a final fitness report is 
prepared. ThT reasons for departures are dise^aeiatsom; 

SSSh during these interviews. If appropriate!, the Office 
otSStato encourage high-potential employees to rwain within 
OBQI, or at least in the Agency. Findings to 

neither particularly enli^tmiing nor baa a iac6 f B ^ m p ; t ^l tlon 
become «id«et that would pinpoint problen nrms ‘ ^ ^ 

deweloos in ODGX, the Division Chief i» informed and corrective 
ars laten i-sU*t«ly. BoprfuUy, taUjiaMl 

personnel sslwtors end Meager* throng this process. 

f , Ar rangement s for occupational deferments for those with 
critical skills who are essential to the Agency s mission would 
aid this Office in meeting acme of ita problems of tenure. 


JAKES A. 
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